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Introduction

"Nobody's going to do your life for you. You have to do it yourself, whether you're 
rich or poor, out of money or raking it in, the beneficiary of ridiculous fortune or 
terrible injustice. And you have to do it no matter what is true. No matter what is 

hard. No matter what unjust, sad, sucky things befall you. Self-pity is a dead-end 
road. You make the choice to drive down it. It's up to you to decide to stay parked 

there or to turn around and drive out”
Cheryl Strayed 

I call it the mountain climbing stage.

When you see everything you’re aching for and dreaming of ahead of you, but 
there’s a huge mountain to climb before you can make it to the other side.

It takes courage, grit, determination, and a little bit of luck and a whole lot of grace 
to climb that mountain, to bridge the gap between where you are now and where 
you want to be in your creative work and life.

Maybe you want to finally take your side hustle full time.

Or launch that business that you’ve been dreaming of for years.

Or take the business you’ve already built and make it more fulfilling, impactful, and 
sustainable along the way. 

I know the mountain climbing stage oh so well.

Just a few years back, I climbed it myself. I built a business for myself from scratch, 
with just a laptop and a wifi connection to get started, and I’ve been climbing brand 
new mountains ever since. Booking my first clients. Launching my podcast. Getting 
booked out for my first quarter. Launching my first course. Selling out my coaching 
programs. Writing this book.

And there have been other, less tangible but just as meaningful mountains that I’ve 
climbed too. Recovering from my first experience of business burnout. Redefining 
my approach to the hustle. Reducing my working week from 50 hours to 25. Taking 
12 weeks off in a year to travel, rest, relax, and create. Being brave enough to run 
my business and live my life on my own terms, instead of following all of the “rules” 
and “shoulds”.

You know what my favourite part of the work I do as a creative coach is?

Seeing my clients astonish themselves.
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Those moments when they reach a goal that they’ve been struggling with or 
procrastinating on for months, and sometimes even years. 

When they realise that they’re capable of so much more than they thought they 
were, and when they discover that a life they’ve never even dared dreamed of is 
possible for them too.

When they take up the space in the world that they’ve been so afraid to, and do 
work that is meaningful, fulfilling, and profitable for them too.

When they give themselves permission to live their life on their own terms, and 
build a business that lights them up instead of drains them. 

And at the heart of this book are all the lessons I’ve learned from walking with my 
clients in their creative journey. From seeing them rewrite the stories that they’ve 
been telling themselves for years, to seeing them take brave and bold leaps 
forward with their business, and to seeing them showing up fully and 
wholeheartedly in their creative work and life every step of the way. 

This book is for you if you’re currently staring up at that mountain, ready to start 
your climb, or maybe you’re even halfway up there but struggling to keep on 
moving forward. I don’t have all of the answers (spoiler: nobody does) but I have 
some stories, insights, and lessons learned that I want to share with you in the 
hopes that they will hold space for you to discover and explore how you can bridge 
the gap between where you are now and where you want to be in your creative 
work and life. 

Like I said, I don’t have all of the answers, and my biggest advice to you right now 
before we jump in would be to not take everything I share here as gospel. The 
beliefs, methodology, and principles that shape how I show up in my own creative 
life and the work I do as a creative coach may not fully align with your own - and it’s 
a-okay to take what can serve you and leave the rest. But after spending the past 
three years coaching so many big-hearted, brave, and crazy awesome creatives 
and building my own creative career from scratch, there are some lessons that I 
have learned over and over again that I hope can support you to build a big-
hearted, impactful, and sustainable creative life of your own. 

Nobody said that climbing that damn mountain would be easy. Building a creative 
business for yourself from scratch isn’t for the faint of heart. It pushes and 
challenges us in ways we may not always be prepared for. But I believe we are all 
oh so capable of bridging the gap between where we are now and where we want 
to be in our creative work and lives. It may not happen in the way we want it to, it 
may take longer and be much harder than we thought it would be, and it may end 
up looking wildly different from what we first imagined it would, but it’s oh so 
possible. And in my experience, it’s oh so worth it too. 
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So let’s dive in, and I hope on the other side you have a little more clarity, a little 
more courage, and a little more determination to show up and bring to fruition the 
creative work and life that you’re aching for.

I’m rooting for you!

With love,
Jen

�6



You Are Not Entitled To Your Dreams Coming True

“Dreams are lovely. But they are just dreams. Fleeting, ephemeral, pretty. But 
dreams do not come true just because you dream them. It's hard work that makes 

things happen. It's hard work that creates change”
Shonda Rhimes

A client said something really interesting to me recently. She’s currently at a stage 
in her creative journey where she’s pivoting her business to a model and approach 
that will be more fulfilling and profitable for her in the long run. She shared:

“I’m not going to expect results in the first 6 months, but I’m going to show up and 
do the work anyway”

And I cheered and whooped on the inside, as after three years now of coaching 
wildly talented and awesome creatives I’ve seen over and over again that it’s that 
exact mindset that fuels growth, success, and fulfilment in the long run. 

Because here’s the thing: when we feel entitled to our dreams coming true, when 
we feel entitled to reaching our goals within a timeframe that we desire and 
demand, we don’t devote and commit ourselves fully to making it happen along the 
way.

Just like Shonda said, our dreams do not come true just because we dream them.

When we demand from our creative work and life what it isn’t yet ready to provide 
for us, we starve it of its ability to thrive, grow, and develop into the business and 
creative life that we’ve been dreaming of and aching for. That’s why so many 
people work day jobs alongside climbing their first mountain, or save for months 
and years to be able to take that leap, or have the privilege of having someone else 
to support them along the way while they make their climb. 

Something I’ve told myself since day one of pursuing my creative career is this:

I am not entitled to my dreams coming true. But I am oh so worthy of living a 
creative life that is impactful, fulfilling, and sustainable - but it’s up to me to show up 
and do the work to make it happen. And if I fail? Well in the words of Theodore 
Roosevelt, at least I’ll fail daring greatly.

So much of creative living and running your own business is taking brave leaps into 
the unknown. Publishing that blog post. Recording your first podcast episode. 
Booking your first clients. Working with your first collaborator. Developing your first 
product. Step by step, we reach out into the unknown, experimenting, taking risks, 
and seeing what we learn along the way. 
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There are no blueprints, no step-by-step formulas that will lead us to success 
(lasting success, anyway), and the possibility of failure and disappointment is 
around every corner.

If we feel entitled to things unfolding as we want them to, we won’t be able to 
handle all of the highs and lows and twists and turns that will inevitably come our 
way. And being able to survive those tedious tasks, the weeks and months filled 
with the monotony of just showing up and doing the work, the anxiety of the 
unknown, and the potential disappointments and crushing lows that may come our 
way while we make our way up the mountain is essential if we’re going to make it to 
the other side. 

Entitlement is what makes us quit in fury because our dreams didn’t come true 
when we wanted them to. Entitlement is what makes us envy other people’s 
success, without actually doing the work of making our own a reality. Entitlement 
keeps us on the sidelines, instead of face down in the arena willing and ready to 
take brave and bold leaps into the unknown. Entitlement is what makes us believe 
that if we take that leap something or someone will catch us, instead of taking 
responsibility for the fact that we have to be able to catch ourselves. 

Creative business is a long journey. It can take years to turn an inspired idea into a 
thriving profitable business. Even more years to take that business and turn it into a 
sustainable long term career. The secret is to be in it for the long haul, to ignore 
your egos cravings for instant gratification and keep your eye on the bigger picture 
instead. To put more of your energy into the doing than into the dreaming. 

Here’s my hope for you: Keep on running in the direction of a creative business and 
life that feels meaningful and true to you. Never forget that you are worthy of living 
an impactful, fulfilling, and sustainable creative life. I hope, more than anything, that 
you make it to the other side of the mountain that’s in front of you and climb many 
more mountains in the years ahead to come. Be brave enough to try even though 
there is no guarantee that you will succeed. Leave your entitlement behind you and 
prepare for the adventure of a lifetime. 

“You know what’s better than building things up in your imagination? Building things 
up in real life”
Ryan Holiday
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Start With Your Mindset

“There is no passion to be found playing small - in settling for a life that is less than 
the one you are capable of living”

Nelson Mandela

I believe that mindset is everything in business.

Self-sabotage, self-limiting beliefs, imposter syndrome, fear and anxiety are topics I 
see come up over and over again in the conversations I have with my clients and 
creative friends for a reason: we all have a monster living in our head trying to keep 
us small under the pretence of keeping us safe.

We have to start to master our mindset if we’re going to get started on our creative 
goals, and then continue to dive deeper into it if we’re going to keep on moving 
forward along the way. If we leap in without confronting our deepest fears and the 
stories that we’ve been telling ourselves for years around what we’re capable of, 
what we deserve, and what is possible, we’ll sooner or later crash and burn in a 
wave of self-sabotaging behaviours, insecurity, and crippling self-doubt.

And more than that, the biggest work we have to do when building and growing our 
business - even more than developing marketing strategies and creating a killer 
personal brand - is to discover who we are as a business owner, and nurture the 
mindset that we’re bringing to the table every time we show up to do the work.

Because until we think like a business owner, we can’t take purposeful action like 
one too. 

But here’s the good news - I believe we’re all oh so capable of mastering our 
mindset. Of rewriting those stories that we’ve been telling ourselves for years. Of 
discovering who we are as a business owner so we can make brave and bold 
decisions in our work. Of being bigger than our fear, our self-doubt, and our 
insecurities.

And I believe this because I’ve seen this time and time again with my clients.

The mother who is ready to reclaim her creativity and finally start the business 
she’s been dreaming of after dedicating the past decade and more to her children. 

The writer who is ready to share the stories within her after being overwhelmed with 
fear for years that her work doesn’t matter.

The coach who is ready to build a more impactful, fulfilling, and sustainable creative 
business after years of just hustling for her self-worth in her business.
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The illustrator who is ready to turn their creative craft into a profitable and thriving 
business, after believing for years that her only option is to be a starving artist. 

The designer who is ready to fulfil her potential in her business, instead of believing 
the lie that she’s not capable of building the creative work and life that she’s aching 
for. 

The blogger who is ready to take the awesome online presence that she’s been 
pouring herself into for years and turn it into a business that provides for her family 
and enables her to live her life on her own terms. 

And how did they do this? First they had to believe that they were capable of all of 
the personal growth, change, and development ahead of them - and that’s where 
you must start too. And then they were brave enough to dive deeper into the 
mindset that they’ve cultivated so far - they asked themselves the tough questions, 
they investigated the origins of their current belief systems, and they examined the 
stories that they’ve been telling themselves for years and let go of the ones that no 
longer serve them. 

They leaned into the discomfort of this process - because purposeful growth always 
brings with it a little unease as we start to bridge the gap between who we were and 
who we are becoming. 

They kept going, and forgave themselves for when it felt hard or when they may 
have even attempted to quit, and slowly but surely they pushed beyond the current 
limits that they had set for themselves and opened themselves up to the fact that 
they are so much more capable than they give themselves credit for.

They meditated, they journaled, they read books, listened to podcasts, exercised, 
talked it out with a coach or a therapist, started to set boundaries in their 
relationships, and continue to do these things every step of the way moving 
forward. Because mastering our mindset doesn’t have a finish line - it’s a lifelong 
journey of diving deep, asking ourselves the tough questions, and staying open to 
all of the growth and development to come. 

They made space for more. 

Are you willing to do the same?

To let go of the things that cannot serve you, and carve out space for the things that 
will?

To rewrite the stories that you’ve been telling yourself for years, so you can take up 
the space you want to in the world?
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To commit yourself to your business journey, and all of the growth, discovery, and 
challenges ahead to come?

To open yourself up to different ideas, points of view, and perspectives? To 
approach them with an open heart but a critical mind - so you can be a leader, not a 
follower in your own life?

If you’re not sure where to start, start here:

Get super specific on the fears and self-sabotaging habits that have been holding 
you back from climbing the mountain in front of you and making it to the other side. 
Find a source of support - maybe it’s a book on the topic, or a podcast episode, or a 
course or a coach. Be brave enough to dive deeper into it and hold space for 
yourself to question all of the stories that you’re telling yourself, and explore the 
ways you can move forward and be bigger than it along the way. Believe that 
change is possible - that you already have within you the ability to climb that 
mountain, to overcome your fears and limiting self-beliefs. Sometimes we just need 
a catalyst to get us started - find yours and find the courage to lean into the 
discomfort of the growth and discovery ahead to come for you. 

But one last piece of encouragement: don’t use mastering your mindset as an 
excuse to stand still with your business and creative goals. They go hand in hand in 
this journey. You can dive deeper and commit to your own personal development 
while still showing up for your business and work each week. 

We are all capable of so much more than we think we are. On the other side of our 
fear and the lies we’ve been told about what we’re capable of, what we deserve, 
and what is possible for us is a wholehearted creative life. Be brave enough to 
travel there. Things are clearer and brighter on the other side. 

“And the day came when the risk to remain tight in a bud was more painful than the 
risk it took to blossom”

Anais Nin
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You Are The Expert In Your Creative Work And Life

“And you must not, ever, give anyone else the responsibility for your life”
Mary Oliver

If there’s a core belief that shapes the work I do as a creative coach, it’s this: we are 
all the experts in our own creative work and lives. 

And I also believe that we have been trained, especially as women, to give that 
power away. We’ve been conditioned to believe that we are not the experts in our 
own lives and businesses, that we need someone else to tell us what to do, 
someone else to tell us how to move forward, and that everything we need to move 
forward is outside of us, not within.

Because nobody knows your business better than you do.

The vision that’s built it, the purpose that drives it, the craft that inspires it. That’s all 
you. 

There can sometimes be a lot of tension in the coaching process. When working 
with a client who just wants to be told what to do, who doesn’t believe in their own 
ability to be the expert in their business and life, and who wants to give the 
responsibility of making purposeful, strategic, and intentional decisions to someone 
else, my main job is to hold space for that wonderful human to come home to 
themselves. To realise that without bearing witness to the fact that they are the 
expert, and that the only way that guidance, advice, and support is going to truly 
serve them is if they are their own lighthouse and anchor, they will not be able to 
move forward towards a wholehearted and thriving creative business and life. 

The other side of facilitating that discovery for my clients is where the magic 
happens. Because a big-hearted business owner who is empowered to move 
forward in their creative business and life with clarity, focus, determination, and 
intention is oh so powerful. 

Take Pippa (I’ve changed her name to honour her privacy). When we first started 
working together all she wanted was for me to give her all of the answers. She had 
a budding business that she was slowly bringing to life from scratch, and I’m almost 
certain that she spent the majority of our first few coaching sessions together 
feeling thoroughly frustrated with me. Because instead of giving her all of the 
answers (spoiler alert: I don’t have them and nobody does), I outlined some 
questions for her to dive into about her business, her brand, and her creative life.

What’s the vision and message at the heart of your business?

What’s the “why” behind your brand?
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Who are your dream clients and customers?

What does a dreamy creative work and life look and feel like for you?

And those were just the foundations. Then we dived even deeper into her online 
presence, into her income goals and income streams, her marketing strategy, her 
routine, and as much as I would offer up guidance, personal insights, and 
suggestions to encourage and support her moving forward, the magic started to 
happen once she discovered that within her was everything she needed to thrive in 
her business. A few months after we finished working together she shared with me 
that, as frustrating as it was at first, she’s so glad I pushed her to find her own 
answers and take full responsibility for her own business growth, because that 
allowed her to get to the heart of what mattered, realise that she has more 
knowledge and insight than she gave herself credit for, and held space for her to 
discover who she really is as a business owner.

And now, a year and a half later, she’s thriving. Her business is booked out with 
incredible clients, she’s reaching those income goals that she set for herself way 
back when we started working together and, most importantly, she’s feeling 
confident, focused, and fulfilled in her business - and trusts in her own ability to face 
any obstacles and challenges that may come her away. She’s not afraid to ask for 
help, support, and guidance when it’s needed, but she knows that within her is 
where the magic happens in her business.

Within you is where the magic will happen in your creative work and life too.

There is so much wonderful advice, guidance, support, and information out there 
available to us. I’m so grateful for everything I’ve discovered over the years that has 
supported me to move forward in my creative work and life. This essay isn’t a call to 
arms to ignoring everyone and everything else and only listening to yourself instead 
- that would be foolish. 

But even with all of that wonderful advice, guidance, support, and information out 
there, you are still the expert in your creative work and life. 

Like I said, nobody knows your business better than you do. And nobody knows 
your hopes, dreams, and desires better than you do. Nobody can cultivate and 
build the creative work and life you’re aching for but you - others will just walk with 
you during parts of your journey to share advice, guidance, information, and 
support as and when you need it. It’s up to you to seek out what will serve you best 
and ignore the things that won’t. 

The only person responsible for your business and your life is you. Don’t give away 
your power or look to someone or something else to be your anchor or your truth. 

�13



I can’t wait for you to see what magic you find within yourself. 

"Not I, nor anyone else can travel that road for you.
You must travel it by yourself.
It is not far. It is within reach.

Perhaps you have been on it since you were born, and did not know"
Walt Whitman
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Failure Is Not The Enemy

“The only failure is quitting. Everything else is just gathering information”
Jen Sincero

Hands up if fear of failure has ever stopped you from putting an idea out there into 
the world or from taking a brave leap in your creative work and life?

Don’t worry, I know exactly how you feel. 

I very almost didn’t launch my coaching business, because what if nobody wanted 
to work with me? There are guests I almost didn’t invite to be interviewed on my 
podcast, because what if they said yes and then didn’t like me? This book has been 
on my heart to write for months now, but only recently did I find the courage to sit 
down and bring it to life. 

So there’s absolutely no judgement here - I know as well as most that fear is along 
for the ride when we choose to pursue a wholehearted creative life. 

But let’s talk a little about the fear of failure and, most importantly, why it’s so 
important to be bigger than that fear if we want to truly cultivate and build the 
creative work and life we’re aching for along the way.

Because everything awesome in my work and my life has come from choosing to 
do something even if it scares the hell out of me to do so.

Starting my business when I had no guarantee that it would succeed.

Launching my podcast even though I had never created audio content before.

Increasing my prices when I had no idea if people would be willing to pay what I 
wanted to charge.

Bringing my husband on as a part time employee of my business and supporting 
him to leave his day job so he can build his own big-hearted business from scratch.

Taking 12 weeks off a year to travel, recharge, and relax even though we’re taught 
to hustle, hustle, hustle instead.

We’ve all heard the clichés: 

There’s no such thing as failure

Everything happens for a reason
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We fail so we can learn

Fail again, fail better

They’re not completely untrue, but they’re not completely helpful either when we’re 
faced with an overwhelming sense of anxiety, dread, and doom at the thought of 
putting our work out there into the world or taking that big and scary leap in our 
business. 

But clichés are clichés for a reason, and I have two that I want to encourage you 
with today.

1. Feel the fear and do it anyway.

2. On the other side of your fear is the possibility of everything you’ve ever dreamed 
of.

Because that’s everything, right? Doing the big, hard, scary things. Being bigger 
than the fear that haunts us. Being brave and bold with our life. Daring to fail. 
Leaving it all out on the table. Giving our work and our life everything we’ve got.

The big-hearted creatives who I see thrive, succeed, and grow in their business and 
creative life aren’t fearless. But they are bold and brave.

They’re willing to risk falling flat on their face if that’s what it takes to climb that 
damn mountain and make it to the other side. They’re willing to be vulnerable and 
open themselves up to criticism and rejection if that’s what it takes to get their 
business off the ground. They know that failure is part of the process and that there 
are lessons always to be learned along the way. They make their desire for their 
creative work and life bigger than the fear that threatens to hold them back.

They do the work it takes to become the bravest, boldest, most courageous version 
of themselves.

What would it look like for you to do that too?

How can you cultivate courage in your business?

How can you challenge yourself to be brave in this season of your creative work 
and life?

Here’s what I’ve learned about failure so far: we don’t have complete control over 
what will succeed and what will fail in our business, but we do have control over 
how it makes us feel. We can wallow, or we can rise. We can complain, or we can 
learn. We can quit, or we can keep going.
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I’ve faced failures in this journey so far.

Launches that were met with crickets.

Projects and goals that were not meant to be.

Rejections and criticisms that have stung. 

But they were all oh so worth it for all the wonderful, meaningful, and crazy-
awesome things that have happened along the way too. 

Be brave enough to believe that you can be bigger than your fear. Do the work it 
takes to become the bravest, boldest, most courageous version of yourself. 

I believe in you, but you’ve got to believe in yourself too. Believe that you are 
capable of thriving in your business and your life, and believe that you are capable 
of surviving any failure you may face along the way too. 

“Success is not final, failure is not fatal: it is the courage to continue that counts”
Winston Churchill
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Don’t Let Your Expectations Crush Your Momentum

“If you want momentum, you’ll have to create it yourself, right now, by getting up 
and getting started”

Ryan Holiday

There’s the fantasy and then there’s the reality of creative business.

The fantasy looks a little something like this:

You launch your business and you have clients enquiries and sales rolling in 
straight away.

You start a blog and you have book deals and speaking requests flooding your 
inbox.

You launch a podcast and you become top of the charts straight away.

You leave your day job and you never feel stressed, overwhelmed, or uninspired 
ever again.

You set big, dreamy goals for your business and creative life and you reach them 
with ease and speed.

And then there’s the reality, where creative business is hard, and messy, and 
challenging, and tiring at times too. When there are big wins and moments of pure 
joy and fulfilment that you wouldn’t give up for the world, but for every big win there 
are 10 moments of just showing up, doing the work, and trusting that you’re on the 
right path and moving forward in the right direction.

Something I see holding creatives back at times is when their expectations of how 
they wanted things to be doesn’t match up with the reality of their journey and then 
they start to lose momentum, energy, and focus along the way.

The big-hearted writer who launched her first paid e-course to her community who 
felt disheartened, frustrated, and ready to quit because she only made £2000 
instead of the £10,000 she was hoping for.

The incredible blogger-turned-coach who was brave enough to launch the business 
she’s been dreaming of for years who felt disappointed and disengaged from her 
business after she didn’t book any clients within the first week of launching.

The awesome creative who faced more rejections than they expected when 
submitting their first book proposal who felt like maybe pursuing this work wasn’t 
worth it anymore if the process is this painful.
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Our expectations can crush our momentum, distract us from the real work, and trick 
us into thinking that if things don’t go the way we hoped they would they aren’t 
worth pursuing at all.

Here’s what I shared with my clients whose expectations we’re starting to crush 
their momentum, energy, and drive:

To the big-hearted writer who launched her first e-course, I asked: Why did you 
expect to make £10,000? Was this number rooted in clear data and numbers that 
predicted this would be a likely outcome? Or was it just a desire within you or built 
upon the success stories others have shared about their first launches? Did you 
know that making £2000 from your own creative work, through a digital platform 
that you’ve built for yourself from scratch, is incredible? And did you know that this 
is just the beginning? You have so many launches and other products ahead of 
you. The ultimate purpose of this launch wasn’t to make you as much money as 
possible, it was to show you that you’re capable of taking an idea and turning it into 
a profitable product that you can sell. There’s lessons to be learned here about 
launching, marketing strategies, and course development too. This is just the 
starting line.

To the incredible blogger-turned-coach I shared: It doesn’t matter how fast or how 
many clients you book within your first week or month. It matters how many clients 
you book and do awesome work with in the next year, and years, ahead to come. 
You’ve taken the brave and bold step of launching your business, but now the real 
work starts of showing up for that business and putting your message and ideas out 
there into the world. Trust that the clients will come, and take purposeful action to 
support your business to make that happen. I’m so excited for you to do the 
incredible work you’re going to do in the world, don’t lose momentum now just 
because the reality doesn’t match up with the fantasy. 

And to the awesome creative facing more rejections than they expected: This is it. 
This is your moment to decide - do I want this enough that I’m willing to face any 
rejection that may come my way? Do I believe in this project enough that I’m going 
to keep putting it out there until I find the best publisher for me? Nobody said that 
this would be easy, and the only way to make it to the other side of this mountain is 
to keep going, to keep believing in your work, and to move past every rejection and 
see them as a stepping stone getting you closer to the right yes for you. 

We’re human, we all feel disappointed, disheartened, and frustrated at times in this 
journey. 

We all build up big expectations in our mind that don’t match up with the reality. 
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But we have a choice, whether to let those expectations crush our momentum, or to 
embrace the reality of creative living and keep on moving forward even when things 
feel messy, and challenging, and disappointing along the way. Whether to base our 
expectations on what we desire and what the success stories of others say we 
should expect, or on the realities of our situation and rooted in the data and 
information we have available to us. 

Sometimes our creative work and life surprises us.

We have a course launch beyond anything we could have ever expected.

Our brand new business grows much faster than we thought it would.

We get a hell yes from every single book publisher we reach out to.

But these are the exceptions to the rule, and we have to be in the arena, climbing 
that mountain, and creating our own momentum and energy each day to be open to 
those surprises.

Because although the reality of creative living may not be as shiny, and sexy, and 
easy as the fantasy, it has one clear advantage: it’s real. 

And sometimes, your reality can be so much more than you ever imagined it could 
be. But you have to show up and maintain your momentum to give yourself a shot 
at getting there. 

“Our greatest weakness lies in giving up. The most certain way to succeed is 
always to try just one more time”

Thomas Edison
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You Can Feed Your Ego Or You Can Feed Your Journey

“All of us waste precious life doing things we don’t like, to prove ourselves to people 
we don’t respect, and to get things we don’t want”

Ryan Holiday

We have two options when we’re climbing that big mountain in our creative work 
and lives.

We can feed our ego.

Or we can feed our journey.

When I first start working with a big-hearted creative business owner, I ask them a 
question: 

When we finish our time working together, how would you like things to look and 
feel differently in your creative work and life?

I ask this because I want to get to the heart of what it is they’re aching for. I want us 
to get super clear on what their core goals, desires, and intentions are - and most 
importantly, I want to help them to connect to what it is they’re truly aching for right 
now in their journey along the way.

As we dive deeper together, we discover that there are two different types of goals: 
external and internal.

External goals are all about how our creative work and lives look from the outside. 
They’re all about how successful we will be perceived by others and how much 
status we can build in our industry and in our lives - in social media terms, external 
goals are our highlight reel. 

Internal goals, on the other hand, are all about how we want to feel, what impact we 
want to have through our work, how devoted we want to be to our craft, and how 
sustainable we want our creative career to be in the long run. They’re not sexy, they 
don’t tend to generate hundreds of likes on social media, but they’re fulfilling in a 
way that external goals can never be.

Every single day in our creative lives we have a choice, to feed our ego or to feed 
our journey.

Because here’s the thing: you can spend your time trying to build a life that looks 
impressive on the outside, or you can build a life that feels dreamy, fulfilling, and 
meaningful on the inside. 
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You can live your life striving for more, more more - more praise, more recognition, 
more validation.

Or you can quit the rat race of trying to reach external markers of success and 
pursue whatever a wholehearted and meaningful creative work and life truly looks 
like for you. 

It’s not my place to tell you what type of life you should be pursuing, or what you 
should deem meaningful along the way - you are the expert in your own life after 
all. 

But one thing I know is this: the clients who I see living the most joyful, meaningful, 
and impactful creative lives are the ones who feed their journey not their ego every 
step of the way. They don’t crave external validation and praise, instead they’re 
obsessed with building a creative life on their own terms and devoting themselves 
to their craft, their business, and living their life along the way. They are not crushed 
by criticism, rejection, and failure, and they are also not distracted by praise or 
external noise from people whose opinions do not matter. And they’re not born this 
way - it takes work, courage, and asking yourself big questions about what kind of 
life you want to life and whose opinions truly matter to you. Society teaches us from 
a young age that external markers of wealth, status, and success are what defines 
us - it takes a whole lot of courage to reject this and choose a more wholehearted 
but less travelled path instead. 

So how do we do this? How do we travel that wholehearted but less travelled path? 

First, we must define what a successful, wholehearted, and meaningful creative life 
looks like for us.

We have to break through all of the noise and get to the heart of what that life 
would look like for us. How would we spend our days? What impact would we want 
to have in the world? How would we feel financially? What would be our core 
priorities? What would we be most proud of in our work and our life?

And then we must bear witness to the ways our ego is distracting us from running in 
the direction of a life that feels most meaningful and true to us. 

Is it encouraging us to pursue more surface level goals, instead of the ones that 
would truly be fulfilling for us along the way? Is it encouraging us to compare 
ourselves to others, instead of keeping our eyes on our own lane? Is it by pursuing 
vanity metrics in our business, instead of the things that really make a difference to 
our impact and growth? 

And then we must decide, every single day, do I want to feed my ego or do I want 
to feed my journey? 
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The choice is up to you. 

“What is success? It is being able to go to bed each night with your soul at peace”
Paulo Coelho
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The Real Work Happens When Nobody Is Looking

“You can make excuses or you can make yourself proud.
 

You can make excuses or you can make progress.
 

You can make excuses or you can make art.
 

Every day, it’s your choice.”
Alexandra Franzen

 
With my clients we talk a lot about what it means to truly show up to our business 
and creative work along the way.
 
We dive deep into why we might procrastinate, make excuses, and avoid doing the 
work, and the trap we can find it so easy to fall into of doing just busy work to pass 
the time instead of the real work that actually matters for our business. 
 
We’ve found that learning how to truly show up for ourselves and our business, and 
how to identify what the real work is and commit to that each workday, is one of the 
most important parts of bridging the gap between where we are now and where we 
want to be in our creative work and life.
 
But we also know that it’s not easy. We have to choose to show up with a whole 
heart, a whole lot of determination and courage and grit, and commit to the path 
that we have chosen for ourselves. 
 
Here are some of the things I’ve shared with my clients over the years about what it 
looks like to truly show up for our business and our work along the way: 
 
The real work happens when nobody is looking
 
The real work is showing up, sitting down at our laptop, and getting the work done 
each workday. The real work happens in a room where nobody is cheering us on 
but ourselves. 
 
The real work isn’t scrolling through social media, refreshing our inboxes, or 
daydreaming about the creative life we’d like to build. It’s doing the work it takes to 
actually bridge the gap between where we are now and where we want to be - with, 
of course, sometimes a little social media scrolling and daydreaming in-between.
 
The real work is taking intentional, purposeful, and meaningful steps forward in our 
business, even when it doesn’t look and feel that exciting to do so. It’s likely that no 
one will truly ever understand or see what it takes for you build, maintain, and run 
your business, but that’s a-okay. Because what matters most is that you do. 
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Productivity hacks aren’t the answer 
 
We can waste a lot of time “hacking” our way to productivity. 
 
Decluttering your desk, productivity apps, motivational posters, the pomodoro 
technique.
 
They’re part of the answer, for sure, but they’re not the whole picture. Because, at 
the end of the day, the most important thing is that you know how you work best 
and how to facilitate the best working environment for yourself each day. You can 
pile productivity hacks on top of productivity hacks, but if you don’t have strong 
foundations they won’t serve you well for very long. 
 
So instead of trying to hack our way to productivity, I suggest something a little 
different.
 
Get to know yourself. Your strengths, your weaknesses, your likes, your dislikes. 
What helps you get into flow and what distracts you and leaves you feeling restless 
and unmotivated. Build a relationship with your working self so you can learn to 
trust that you’ve got what it takes to show up, do the work, meet those deadlines, 
and climb that mountain every step of the way.
 
Some productivity hacks may serve you along the way, but they’re here to be a tool 
to help us show up as our very best selves to our work, they’re not an alternative to 
developing the confidence and ability to know that, no matter what, we will always 
get the work done. 
 
Motivation is a choice
 
There’s this lie that we tell ourselves sometimes that we have to wait until we feel 
motivated enough to show up and do the work.
 
That motivation is something that happens to us, that it’s outside of us and that we 
just have to wait until it arrives before we take action. 
 
But I’ve found that motivation is something we can choose.
 
We can choose to do what it takes to feel motivated to take action in our business 
and creative life.
 
We can choose to not make “I’m waiting to feel motivated” an excuse to not start or 
to not continue our climb up that mountain.
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If we wait around for it, we may never find it. But if we decide to make space for it, if 
we decide to take responsibility for the fact that motivation is something we choose 
not something that just happens to us, then we can be in control of our journey, of 
our ability to make it to the other side of that mountain, and doesn’t that sound 
much better than just waiting around until we feel motivated to do so? 
 
Respect your ebbs and flows
 
As much as I believe that motivation is something that we choose, I also believe in 
honouring our natural ebbs and flows too. There’s a difference between leaning into 
unnecessary procrastination a few too many times, and listening to our body and 
mind’s need for some rest and relaxation. 
 
Sometime’s you’re going to feel energised, excited, and ready to show up and do 
the work.
 
Other times you may be feeling a little in need of a kick-up-the-ass to help you get 
the work done.
 
And sometime’s you may be in need of taking a step back, giving yourself space to 
recharge, and respecting an ebb in your energy levels before you get back into flow 
again soon.
 
It’s okay to slow down sometimes, lean into some necessary rest time, and 
recharge so you’re ready to give it all you’ve got again sometime soon. The secret 
is to listen to yourself, to know the difference between just wanting to avoid doing 
the work and actually honouring your need to rest and slow down. 
 
Choose your own hustle
 
One of the worst things we can do is compare our workflow, workload, and natural 
ebbs and flow of energy and creativity with someone else’s. We’re all climbing our 
own mountain after all, and the only way to make it to the other side without 
breaking ourselves to do so is to choose our own hustle every step of the way.
 
Showing up and giving your creative work and life everything you’ve got doesn’t 
have to look like 50 hour workweeks and evenings spent hunched over your laptop 
instead of spending quality time with yourself or the people you love.
 
Your hustle doesn’t have to look like everyone else’s. You get to choose what 
showing up and giving your creative work and life everything you’ve got looks like 
for you.
 
Maybe it’s resting as much as you work.
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Carving out as much time for creative exploration and play as you do for ticking off 
to-do’s and meeting those client deadlines. 
 
Maybe it’s embracing seasons of hustle, seasons of rest, and something in the 
middle from time to time too.
 
Maybe it’s just doing the best you can with the time you have available to you, and 
letting your intuition guide you every step of the way.
 
Whatever you do, never forget that you’re climbing your own mountain. Never 
forget that there is no perfect way to get things done as a business owner - it’s all 
about leaning into how you work best, choosing your own hustle, and supporting 
yourself to show up wholeheartedly to your business and your life every step of the 
way.
 
Because nothing feels better than making it to the other side of that mountain and 
knowing you did it on your own terms and by your own rules. 
 

“Work is finding yourself alone at the track when the weather kept everyone else 
indoors. Work is pushing through the pain and crappy first drafts and prototypes. It 

is ignoring whatever plaudits others are getting, and more importantly, ignoring 
whatever plaudits you may be getting. Because there is work to be done. Work 

doesn’t want to be good. It is made so, despite the headwind”
Ryan Holiday
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Complaining Gets You Nowhere

“Do what you can, with what you have, where you are”
Theodore Roosevelt 

There will always be obstacles in the pursuit of your big-hearted hopes and dreams.

You may have family and life commitments outside of your business that limit the 
amount of time and focus that you have to devote to your work.

You may have to work a day job while you’re climbing that first mountain so you can 
continue to pay the bills and put food on your table.

You may have health struggles that eat into your productivity and leave you with a 
small window each day to get the work done.

You may not have enough capital straight away to build the business you want to, 
so you have to start small and bootstrap a smaller version at first instead.

Our challenge is to not allow ourselves to turn those obstacles into excuses, but 
instead embrace the challenge of making things happen even with them along for 
the ride too.

I remind myself and my clients often: complaining gets us nowhere.

With most of my clients we work together for a six month period and we connect 
every couple of weeks to dive deep into their business, their creative life, and how 
best we can work together to support them to move forward in the most intentional, 
productive, and meaningful way for them. 

Over those six months together, a lot can happen. There can be many highs, lows, 
a-ha moments, breakthroughs, and experiments along the way. We can have lots of 
high energy calls where we’re celebrating the milestones they’re reaching, and 
action planning for what steps forward they want to take next. And other times we 
may spend our calls diving a little deeper, exploring the obstacles, fears, and 
mindsets that are holding them back and supporting them to move forward and past 
them every step of the way. 

And after hosting almost 1,000 coaching calls now as a creative coach, I’ve seen 
time and time again what it takes to bridge the gap between where we are now and 
where we want to be in our creative work and life.

No matter my clients personality styles, energy levels, personal circumstances, and 
experience, one thing that all of my clients who are able to really climb that 
mountain in front of them have in common is this:
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They know that complaining gets them nowhere.

They take life in their stride, they see it as an adventure, and they show up for 
themselves even when it’s hard and challenging along the way.

And it’s not always easy for them. Sometime’s they do need me to hold a little 
space for them to vent about the things that are hard and frustrating, but they don’t 
stay in that space for too long. They vent, they get it out of their system, and then 
they get back to showing up wholeheartedly for their creative work and life every 
step of the way.

Just like Cheryl Strayed once said, self pity is a dead end road. 

Because we can stay stuck in our frustrations and look at our life from a place of 
scarcity - we don’t have enough time, money, support - or we can live our life from a 
place of abundance and know that we can get started and do incredible things with 
what we already have available to us.

We can do what we can with what we have, instead of wishing our life away for the 
things that aren’t yet ours.

Take Izzie (I’ve changed her name to honour her privacy). After years of self-doubt 
holding her back from pursuing the work she really was aching to do in the world, 
she finally took the leap to start building her own coaching practice and business. 
She had a day job with enough flexibility that allowed her to build her business 
while still being able to pay the bills, and she felt focused and energised as she 
started off down this path. 

But then she lost her job.

And the stability that she was relying on to support her as she built her big-hearted 
business from scratch was gone. And jobs like the one she had - with the flexibility 
to work from home to your own schedule - were rare to find. 

Izzie knew that she could just find another job, one she would have to probably go 
into an office for 9-5 each day, but something in her gut was telling her that she 
needed to protect her time and energy each week so she could continue to devote 
it to building her business and honing her coaching craft.

So she chose to find a way to make it work while still protecting her freedom of 
working from home. She picked up some other freelance jobs. She cut back her 
expenses. She continued to build her big-hearted business, even when it felt hard 
and overwhelming some days. She pushed herself out of her comfort zone, opened 
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herself up to feeling more confident with selling her services, and she did her very 
best to take a less-than-ideal situation and make it work as best for her as possible.

Izzie used our sessions together to get clear on how she could take intentional, 
purposeful, and focused action in her business, and on how she could move past 
the self-doubt, fears, and limiting beliefs that she felt were holding her back along 
the way. Of course, we spent some of our time together supporting her to navigate 
the stress that her situation brought at times, and holding space for her to have a 
safe space just to vent and explore her emotions, but instead of staying stuck in a 
feeling Izzie decided to take action and show up for herself and her work 
wholeheartedly - even though her journey wasn’t looking like she first hoped it 
would.

She knew that there’s power in owning our circumstances, in seeing obstacles as 
opportunities to push ourselves and thrive, and that we have a choice when it 
comes to how we allow the circumstances outside of our control to make us feel 
along the way.

You’re allowed to feel a little stunned when life throws an unexpected curveball your 
way. You’re allowed to feel stressed, overwhelmed, and frustrated at your life 
sometimes. You’re allowed to feel really angry when life leaves you feeling 
heartbroken and lost. 

But on the other side of those feelings, I hope you find the courage, the grit, and the 
tenacity to keep going anyway, to live the very best life you can, and to keep 
showing up for yourself and your creative work and life every step of the way.

Nothing is worth stopping the pursuit of our wildest hopes and dreams. Sometimes 
we just have to take a different path or a little detour to get there. 

“I can be changed by what happens to me. But I refuse to be reduced by it”
Maya Angelou
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When You’re Too Many Steps Ahead Of Yourself

“Patience is also a form of action”
Auguste Rodin

Sometimes we’re so hungry for what’s ahead to come that we forget to enjoy the 
creative work and life that’s right in front of us. We can spend so much time 
dreaming and scheming about the future that we never truly live in the here and 
now. 

Maybe you’re a year into your business, you’ve taken it full time, you’re working 
with some awesome clients, and you’ve reached all of the income goals that you 
set for yourself for this stage. 

You’re currently diving deep into your five year plan, into what type of business you 
want to be building in the long run, and where you’d like to be in a few years from 
now. You’re so focused on your goals for the future and what you know is possible if 
you continue to show up, do the work, take brave and bold leaps forward, that your 
current reality is starting to feel like it’s no longer good enough.

That dreamy creative business that you’ve built for yourself from scratch is starting 
to feel less and less dreamy by the day. 

But imagine a year ago if you’d have told yourself that you’d be where you are right 
now.

A year ago you were probably staring up at that first mountain, unsure of whether or 
not you’d actually make it to the other side, and if you knew where you’d be 12 
months from now you might not have believed it. 

Your dream came true, but now you’re too busy dreaming about the next one that 
you’re missing out on the magic that’s happening right in front of you.

We’re always going to dream and scheme about the future but I think the challenge 
is to hold space within ourselves for both - excitement and energy for the future, 
and gratitude and focus for the here and now too.

Because not only does being too many steps ahead of ourselves steal our joy in the 
current moment, but it can also distract us from doing the work that will actually 
move us forward towards those new goals and dreams too. And sometimes it’s not 
just our hopes and dreams for the future that can distract us, but also our anxieties 
and fears too. 

Take one of my clients, Jessica (I’ve changed her name to honour her privacy) who 
is a crazy-talented fiction writer. After years of pursuing her craft alongside a day 
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job, she had enough savings that she felt ready to take the leap and give herself 
some space to build her creative career full time. Up first she had a few months 
ahead of travel where she had some literary events planned so she could connect 
with other writers and share some of her work, and also take the time to focus on 
marketing her debut self-published novel too. Once home from her travels she 
wanted to carve out time to dive deep into her next book and continue to build a 
community online around her writing. 

For her, this was a season about having the space, freedom, and time to commit to 
her creative work 100%. But once she had taken the leap, the anxiety started to 
(understandably) kick in. 

Where will I be a year from now?

How soon do I need to be making a full time income from my writing?

What if I never do?

Her brain was jumping ten steps ahead of herself. Her core priorities for the season 
right in front of her were all about connecting with other likeminded people in the 
literary community, having space and time to dive deep into her next novel, and 
dedicating energy to building more of a community and following around her writing 
work too. 

That’s why she had saved up enough money to give herself the space to do this 
without having to worry about paying the bills yet. She just wanted to give herself a 
shot of giving her writing career 100% and so she could see what would happen - 
but once the anxiety kicked in, she started to feel distracted. She started focusing 
on things that weren’t relevant to her current season:

Do I need to create a business plan?

Shouldn’t I focus on making sales straight away?

Maybe I should start creating some passive income too?

Instead of giving herself the space she wanted and needed to share her work, 
connect with like minded writers, hone her craft, and write her next novel, she 
started to put pressure on herself to have answers that only her future self would 
have access to.

I see this happen so often to my clients. 
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When we’re building big-hearted, crazy-awesome and profitable businesses and 
creative careers, the anxiety of the unknown and our hunger for the possibilities of 
the future can distract us from being present in the here and now.

We want to know that we’re on the right path, how everything will pan out along the 
way, and whether or not we’re going to succeed in reaching our goals.

But we can never know this. It’s why we call it the road less travelled - to build the 
creative career and life that you’re dreaming of, you will always have to take a leap 
into the unknown. 

There are seasons we have to navigate that feel more tedious or scary than others.

Seasons of just showing up and doing the work - like writing that book, recording 
that album, starting that blog, working with those first few clients.

Seasons of not knowing where we will be next - when we take a leap into the 
unknown, when we experiment with the possibility of something new, when we’re 
brave enough to say that we’re willing to try even if we fail.

Seasons of transition - moving from a side hustle to full time business owner, 
moving from client work to selling products and programs, moving from one target 
market to another.

And because we’re living, breathing human beings our brains can’t help but dream, 
scheme, and worry about the future sometimes.

But our life and our business will always be happening right in front of us, our 
seasons are meant to be lived in, not wished away.

And sometimes the bravest thing we can do is be wholeheartedly present in the 
here and now, instead of letting our hunger or our fear distract us from all of the 
wonders, lessons, and experiences that are available to us in the current season 
that we’re in.

Because if we’re always wishing to be ten steps ahead of ourselves, we’ll never 
actually enjoy the crazy-awesome business and life that we’re building for 
ourselves along the way. 

“Remember then: there is only one time that is important - now! It is the most 
important time because it is the only time when we have any power”

Leo Tolstoy
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You Are The Vessel Through Which Your Work Comes To Life

"The need for change bulldozed a road down the centre of my mind"
Maya Angelou

It was an autumnal October evening in 2015.

I should have been the happiest I'd been in years.

Just a few weeks back we'd finally moved out into our own apartment after living 
with my parents for the past two years while I recovered from a health crisis and 
where I had started to build my business from scratch.

I was making more money than I ever had before, which enabled us to move out, 
book our first holiday in over four years, and actually start to feel like we could start 
living our life fully again.

But there I was, on our brand new sofa, crying uncontrollably.

I was exhausted, drained, overwhelmed, and all I could think was:

"I didn't want this.”

I didn't want to be working 50+ hour workweeks, with no time for myself let alone 
time for loved ones and friends. I started my own a business so I could have the 
freedom and space to take care of myself and my health alongside my work, not for 
that work to make me feel like I was spiralling back into the negative place that I 
had worked so hard to climb out of. I remember turning to Alex and saying through 
my tears:

"I don't feel like a person anymore.”

Everything was about my business. When I wasn't on coaching calls, which I was 
doing five full back-to-back days of most weeks, I was replying to emails, writing 
content, recording my podcast, and managing the behind the scenes of my 
business too.

And I know this may sound a little dramatic, but if you've ever built a business from 
scratch and climbed that first mountain of taking it from just a dream to an actual 
living, breathing, profitable reality I have a feeling you may be able to relate.

And the worst part? I felt guilty for feeling like this. I had the privilege of being my 
own boss, of having the opportunity to make a good living for myself on my own 
terms, and the freedom to work from my own schedule from the comfort of my own 
home. Shouldn't I be grateful? Shouldn't I just suck it up and stop complaining?
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But I knew deep down that something had to change. I knew I couldn't go on like 
this, that I didn't carve this path out for myself to be miserable every step of the 
way.

My clients deserved better than an overworked, exhausted coach, my loved ones 
and friends deserved better than a half-awake version of me, and I knew deep 
down that I was worthy of more too.

It was in that moment that I started to learn a lesson that I’ve been trying to honour 
in my business and my life ever since:

I am the vessel through which my work comes to life, so if I don’t take care of 
myself I will not be capable of bringing the very best of myself to my business, my 
creativity, and my relationships along the way.

And neither will you.

Our business shouldn’t make us feel like less of a person.

Climbing those mountains in front of us shouldn’t leave us broken, exhausted, and 
beaten down.

We may ache a little, we may have to push ourselves more than we ever had 
before, but at the end of the day we should still feel whole.

Our business and creative work should bring something to our lives, not take 
something away.

You are the vessel through which your incredible, meaningful, and crazy-awesome 
work comes to life.

So how can you take care of yourself every step of the way as you climb that 
mountain?

How can you support yourself to be the very best version of yourself in your 
creative work and life?

After that October evening in 2015, everything changed.

The change may have felt a little slow at first - you can’t usually radically change 
your business overnight - but little by little I leaned into what I really needed to run 
my business with a whole heart and as the very best version of myself, I set up 
more boundaries, I gave myself more space to rest, play, and recharge, and I 
redefined what it means for me to work hard as a business owner along the way.
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You are worthy of more than just burn out, stress, and overwhelm as you climb the 
many mountains in your creative work and life. 

If you want to, you can choose another path than just endless hustle and sacrificing 
yourself for the sake of your business every step of the way.

You can build the creative work and life that you’re aching for and still feel like 
yourself on the other side. 

You can give yourself permission to make taking care of yourself your number one 
job as a business owner. 

It’s the best business decision I ever made, I have a feeling it could be for you too.

“You can clear out whatever obstacles are preventing you from living your most 
creative life, with the simple understanding that whatever is bad for you is probably 

also bad for your work”
Elizabeth Gilbert 
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Show Up As If You’re Already Where You Want To Be

“Don’t wait for permission to do something creative”
Ava DuVernay

A question I ask almost all of my clients during our time working together is:

What would it look like for you to show up as if you’re already where you 
want to be?

They start our work together with big goals, hopes, and dreams for the future of 
their creative work and life.

They want to finally build that big-hearted business that they’ve been dreaming of 
for years.

They want to build their business into a more stable place financially without 
compromising their core values and message along the way.

They want to take their side hustle full time and embrace the freedom of being their 
own boss.

They want to work less, live more without compromising on profit, impact, and 
fulfilment in their business.

They want to finally write that book, start that podcast, or launch that product that 
they’ve been dreaming of for years.

Whether it’s getting their new business off the ground, transitioning their business to 
something more sustainable or fulfilling, diving deep and bringing their very best 
work to life, or redefining what an impactful, fulfilling, and sustainable creative life 
looks and feels like for them, there is always a mountain in front of them to climb.

And when we’re living in that space between where we are now and where we want 
to be, it’s easy to feel stuck, overwhelmed, and unsure of how to fill our days and 
prioritise our time.

Say you’ve quit your day job so you can go all in on your own business. You have 
some savings in the bank to keep you going for a few months and you’re super 
excited to finally have the freedom of working from home and being your own boss.

And then your first day rolls around. You sit down at your desk, open up your 
laptop, refresh your inbox and social media feeds a few times, and then feel a little 
unsure of what you actually want to do with your day.
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You know you need to focus on building up awareness of your brand and your 
offerings, connecting with potential clients, and taking care of the behind the scenes 
of your business too.

You know where you want your business to be - booked out with dreamy clients, 
sharing your message and ideas through your online presence, developing new 
products and programs as secondary income streams, and enjoying your creative 
work and life every step of the way too. 

And sometimes, we feel like until our business is where we want to be we can’t be 
fully in control of how we spend our days. We feel like we have to wait until our 
business gives us permission to take it seriously - that we’re not a real business 
owner until we climb that mountain and make it to where we want to be.

But you are a business owner.

Whether you’re five days, months, or years in, if you have a service or product or 
offering that you sell then you have a business.

And if you want to, you can choose to show up as if you’re already where you want 
to be.

You can map out your days as if your business is already booked out with dreamy 
clients. You can fill those empty spaces with strategic and purposeful marketing 
instead until they’re booked up and you’re doing the work you want to do. 

Maybe you’re a writer and instead of waiting to hear back a “hell yes” from literary 
agents, book publishers, and magazine editors you can fill your days with writing 
anyway - even if it’s just for your own website or portfolio for now.

Or maybe you’re a photographer or designer and instead of waiting for the projects 
you’re dreaming of to arrive in your inbox you can start your own instead.

A business doesn’t just happen - we have to make it happen. 

You can sit down and write that book you want to write. You can show up each 
week and run your business in a mindful, intentional, and purposeful way - even if 
you don’t have any clients yet. You can tell people about your business in a 
passionate and focused way - you don’t have to wait for someone else’s validation 
to do so. 

Showing up as if you’re already where you want to be looks different for everyone. 

My biggest advice for where best to start is to map out how you’d like a typical 
workweek to look and feel in your business. 
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How would you spend your days?

How would you prioritise your time?

What would your morning routine look and feel like?

When would you carve out time for rest and switching off from your business?

What would you like to be creating each week?

Wherever you want to be, whatever you want to make happen on the other side of 
that mountain, you don’t have to wait until then to show up for your business 
wholeheartedly. 

And once you make it to the other side, you’ll be so grateful that you already have 
the foundations of the routine, mindset, and systems that you need to support your 
business to thrive along the way.

So what would it look like for you to show up as if you’re already where you 
want to be in your creative work and life right now?

How can you take your business seriously even while you’re bridging the gap 
between where you are now and where you want to be?

“The willingness to show up changes us, It makes us a little braver each time”
Brené Brown
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Nobody Is Going To Do Your Business (Or Your Life) For You

“I think it’s a mighty act of human love to remind somebody that they can 
accomplish things by themselves, and that the world does not automatically owe 

them any reward, and that they are not as weak and hobbled as they may believe”
Elizabeth Gilbert

Business is never really just about business.

Not for myself and the big-hearted creatives I’ve had the pleasure of meeting 
anyway.

It’s about building for ourselves a career and a life that brings us joy, gives us 
freedom, and enables us to have the impact in the world that we want to have.

Starting a business changed my life, and I am so so grateful for it every single day.

My business enabled me to become financially stable and secure, and now is also 
able to support my husband to pursue his own dreams and build his own business 
too.

My business enabled me to build a career on my own terms, and also one that 
gives me space to navigate my health struggles at my own pace and in my own 
way.

My business gives me the freedom to live how I want to, work how I want to, and 
spend my time however I choose to each week.

My business gives me the privilege of a lifetime of being able to work with and 
support big-hearted, brave, and inspiring creative women each week.

Before I started my business, I had no idea what I was capable of. I thought my life 
would be defined by the things that were out of my control - my health, my 
anxieties, the stories I had been telling myself for years. 

Building this business from scratch, discovering that I am capable of so much more 
than I ever gave myself credit for, finding a home in my creative work, finding 
connection with humans that I’m so grateful to have met, and knowing that I can 
provide for myself financially doing work that is so meaningful to me has been one 
of the most powerful experiences of my life so far.

I don’t know what your story is. 

Maybe it’s similar to mine, maybe it’s wildly different. But there’s a reason why 
you’re reading this book. Maybe you’re aching to start your own business, or maybe 
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you already have but you’re feeling overwhelmed, lost and unsure of what steps to 
take next. Whatever it is, there’s a mountain in front of you that you’re ready to 
climb and a life and a career that you’re oh so ready to build for yourself. 

There are books you can read, courses you can take, coaches you can hire and 
workshops you can attend to help and support you in the pursuit of your big-hearted 
goals and dreams.

But nobody is going to do your business (or your life) for you.

There is help, support, and guidance available to you if you want it. 

But the rest is up to you.

And at the end of the day, only you can bridge the gap between where you are now 
and where you want to be.

Only you can show up and do the work.

Only you can build a meaningful, impactful, and profitable business for yourself.

Only you can navigate any of the obstacles and struggles that may come your way.

Only you can keep going when it gets hard.

Only you can be brave enough to move forward even when you’re afraid. 

Never be afraid to reach out and ask for the help and support that you need - from 
loved ones, from books, from coaches, mentors, consultants, or therapists, from 
courses, programs, and workshops, from peers and friends and creative partners in 
crime.

That’s exactly what they’re there for.

But don’t rely on it to do your business and your life for you. That’s on you.

It’s scary, and even lonely sometimes, to reach out into the unknown and try and 
build a life and a career for yourself on your own terms.

I’m right there with you doing exactly that each day.

Cheryl Strayed once said:
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"You don’t have a right to the cards you believe you should have been dealt with. 
You have an obligation to play the hell out of the ones you’re holding and my dear 
one, you and I have been granted a mighty generous one"

So here’s my challenge for me and you: let’s play the hell out of the cards we’ve 
been dealt. 

Let’s choose more for ourselves than a life of letting our fears, our ego, and the 
possibility of failure hold us back from running in the direction of a creative work 
and life that feels most meaningful to us.

Like I said, the rest is up to you.

So what are you waiting for? 

There’s a mountain to climb and I’m cheering you on every single step of the way. 

“The biggest adventure you can ever take is to live the life of your dreams”
Oprah Winfrey
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One Last Note From Me To You…

Everything I’ve shared with you in this book has been shaped by both the work I’ve 
done with my brave and awesome clients and by my own journey of building an 
impactful, fulfilling, and sustainable creative life and business. But a book can only 
say so much - there will be so many nuances in your own journey that we just can’t 
hold space for in a static essay like we could in a conversation. I hope as you’ve 
made your way through this book that you’ve been able to hold that space for 
yourself, to take everything I’ve shared that can serve you best and leave the rest if 
it doesn’t resonate with you. 

Before we go though, here’s what I’d like to leave you with:

Whatever it is within you that you want to build and create - whether it’s a business, 
a novel, a play, a podcast, a blog, a movement, or a lifestyle - I hope you find the 
courage, the grit, the grace, and the tenacity to keep showing up for it every step of 
the way. 

As Todd Henry once said, don’t go to the grave with your very best work inside of 
you.

You are capable of incredible things. We all are. 

I really do believe that from the bottom of my heart. 

But you’ve got to believe it too.

Keep going. Keep climbing that mountain and many more to come. It’s always 
worth it to make it to the other side.

I’m rooting for you always,
Jen

�43



About The Author

Hello! I’m Jen Carrington and I’m a creative coach and my mission is to help big-
hearted creatives cultivate and build impactful, fulfilling, and sustainable creative 
lives. I’m passionate about making things happen on our own terms and living 
wholeheartedly and with intention every step of the way.

I live in Manchester, UK, with my husband Alex, our two pesky cats Marcy and Lila 
and our puppy George. 

I also host the Make It Happen podcast where I share insights, stories, and 
conversations for big-hearted creatives just like you.

And I share weekly content over on my blog and with my email community through 
Weekly Letters.

When I’m not working you’ll find me either curled up with a good book, spending 
time with my favourite humans and animals, or having an adventure or planning our 
next travels ahead to come.

You can connect with me over on Twitter @jen_carrington and on Instagram 
@jencarrington_, and you can find out more about the work I do over at 
www.jencarrington.com

More than anything, I believe that we’re all capable of so much more than we think 
we are and I hope that’s a belief you can walk away from this book with too. 
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Thank you for reading - I’m rooting for you always!

Keep on doing the awesome work you’re doing in the world. 

All rights reserved. Jen Carrington, 2017
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